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Role of VPE



• Roles
• Speakers
• Themes/Topics
• Recognition
• Moments of Truth

Meeting Agendas



• Pathways Mentor Program 
• Seasoned members 

Mentoring



• Speech Contest Rulebook 
• Speaking skills
• Leadership skills
• Event

Speech  Contests



• Club Success Plan (CSP)

• Executive Committee

• Education Goals (DCP)

PLAN – STRATEGY 🡪 GOAL



Club Central
Club Management

DCP

Building a Distinguished Club



Distinguished Performance Report

DCP Goals:
Education 1-6

    Membership 7-8
    Training 9
    Administration 10



• CSP submission by 
Sept 30th

• Smedley Distinguished
• 25 members
• 10 DCP goals

Announced 
for the new 

year

Important DCP Changes 2025-2026 

Ref: May 6, 2025 Letter from 
Toastmasters International



• Attend District Council 
Voting member, twice a year

• Attend Area Council Meetings
• Watch your email 

Your Weekly Pathways Summary
      (from Support@basecamp.toastmasters.org)

Leader Letter
District monthly newsletter

Toastmasters organization:

Region
District

(Your) Division
(Your) Area
(Your) Club #

VPE – Things to Know



Ask:
• Prior VPE
• Your Area Director
• D3toastmasters.org (District 3 website)
• toastmasters.org (Toastmasters International)

Request via text or email:
‘Read More About It’ Resource List

Email additional questions with Subj line: D3TLI-VPE to: Nancy Duckett, DTM     
nancyduckett71@gmail.com

Resources

mailto:nancyduckett71@gmail.com

