Vice President of Education (VPE)

District 3, TLI June 2025
Prepared by:
Nancy Duckett, DTM



ROle Of VPE Club Leadership Handbook

A Guide to Effective Club Leadership

Meeting Agendas
Mentor Program
Speech Contests

VPE Pages 19 - 22




Role / Agenda Item Member[ﬁ]

6:30PM Presiding Officer
6:34PM Welcomes Guest(s)
Pledge/Thought of the Day
Joke of the Day
Introduces the Toastmaster of the Day

Meeting Agendas

Sign Up

6:34PM Toastmaster
6:39PM Toastmaster Introduces Functionaries (no role explanation needed)
Ah Counter

Grammarian (provides a Word of the Day)
- oles ==
Vote Counter
Introduces General Evaluator
* Speakers
Sign Up
]
. - Grammarian :
I h e m eSI I O p I CS Introduces Word of the Day it

Sign Up

Sign Up

- Ah Counter

Sign Up
6:40PM General Evaluator

6:40PM Provides a light-hearted story or joke to kick off the meeting
- Timer
Recognition

6:41PM

Introduces Speaker #1

6:41PM Speaker #1

Sign Up

Sign Up

o M o m e n ts Of Tr u t h 6:48PM Presents a prepared Pathways speech
6:48PM General Ev_aluator ‘ e
6:49PM One Minute for Evaluations
NAME STATUS 1/8/2025 1/15/2025 12212025 1/29/2025 i
tin DTM ™ ™ TIMER EVAL 1
Dayoub WW/GRAM GE AH CTR Speaker 1 i
Duckett TIMER WWIGRAM Speaker Ay p. Sign Up
Gabriel DTM AH/BAL CTR WWIGRAM PI}JJOKE
srskovits DTM EVAL AH/BAL CTR T BAL CTR Sign Up
y Humphreys DTM absent PIJJOKE absent Speaker 2
sier absent EVAL AHCTR )l of the meeting
rud DTM Speaker TIMER ™ GE
Juralidharan PM1 PIJOKE EVAL BAL CTR ™ :
sckwell DTM GE Speaker PIJJOKE TIMER 2 Sign Up
ihah ™ s GE WW/GRAM
#® VPE Presentation 202...




Mentoring

« Pathways Mentor Program
e Seasoned members




S_peech Contests

e Speech Contest Rulebook
 Speaking skills
 Leadership skills

e Event




PLAN — STRATEGY | GOAL

e Club Success Plan (CSP)
e Executive Committee

e Education Goals (DCP)




Building a Distinguished Club

. Club Management
Leadership Central &
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b i Club Success Plan D U H H
) D
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—| Distinguished

o
Performance Reports
Club Central

Club officer materials and more

See all Districts at a glance




Distinguished Performance Report TOASTMASTERS S
—

Club Alignment
Base To Date
10

Region
2 10
D C P G O a IS : District Required Distinguished
03 13 5
Division 20 members or Select Distinguished
D a net growth of 3 new members i
Area Chartered President's Distinguished
02 06/01/1981 9

Education 1-6

Membership 7-8
I P i o

Level 1 awards
v

Training 9
- Level 2 awards
- More Level 2 awards 1 Level 2 needed
v

Administration 10
n Level 3 awards
- Level 4, Level 5, or DTM award v
n One more Level 4, Level 5, or DTM award
_
New members 2 New Members needed
4 New Members needed

n More new members

- =2 N NDN M
W = N =N =

Club officers trained June-August
Club officers trained November-February
Administration

Membership-renewal dues on time
Y

Club officer list on time



Important DCP Changes 2025-2026

e CSP submission by

Membership as of June

Sept 30"

e Smedley Distinguished

e 25 members

e 10 DCP goals

Announced
for the new
year

Level Club Success Plan 30 Goals
o g Submitted by 20 total members or net
Distinguished September 30* growth of 3** 2
Select Submitted by 20 total members or net 7
Distinguished September 30* growth of 5**
President's Submitted by -
Distinguished September 30* 20 total members 9
Smedley Submitted by 25 total members** 10

Distinguished

September 30*

Ref: May 6, 2025 Letter from
Toastmasters International




VPE - Things to Know

e Attend District Council

Voting member, twice a year
 Attend Area Council Meetings
e Watch your email

Your Weekly Pathways Summary

(from Support@basecamp.toastmasters.org)
Leader Letter

District monthly newsletter

/T oastmasters organization:\

Region
District
(Your) Division

(Your) Area

K (Your) Club #

4




Resources

Ask:

* Prior VPE

* Your Area Director

 D3toastmasters.org (District 3 website)
 toastmasters.org (Toastmasters International)

Request via text or email:
‘Read More About It’ Resource List

Email additional questions with Subj line: D3TLI-VPE to: Nancy Duckett, DTM
nancyduckett/1@gmail.com



mailto:nancyduckett71@gmail.com

