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Building a Distinguished 
Mindset

What can I do as a Treasurer?



Treasurer DCP

How can I as a Treasurer help the 
club become Distinguished?

• Goals 1-6: Accomplish new levels in 
Pathways personally

• Goals 7-8: Process new member 
applications

• Goal 9: Attend TLI in Summer and
Winter

• Goal 10: Renew dues on-time



Treasurer is a 
Leadership Role!

Assist club officers in completing the 
Club Success Plan

Process new member applications 
and dues renewal immediately

Work with officers for membership
retention and growth

Go above and beyond to serve your
club



Key Responsibilities

Oversee Bank Accounts

Pay Dues

Process New Member Applications

Pay Bills



Club Central
Login > My Home > Leadership Central (scroll down) > Club Central





Oversee Bank Accounts

#1



#1 Oversee Bank Accounts 

• Get access to club bank account

• Prepare and oversee club budget

• Present report on club budget at officer meetings

• Manage club bank account

• Keep detailed track of club income/expenses

• Transfer financial information to incoming treasurer



#1 Oversee Bank Accounts

1. Pathways materials

2. Parties and socials

3. Scholarships

4. Dues payment

5. Donation of 

money/goods

1. Website/newsletter

2. Supplies/shipping

3. Educational/administrative 

materials

4. Zoom/meeting spaces

5. Awards and refreshments

6. Discretionary

1. Club dues

2. Corporate sponsorships

3. District-sponsored 

awards

4. Private donors

5. Fundraising

Club Income Unauthorized UsesClub Expenses



Sample Budget

The club budget for the year is based the income we 
collect from club dues of $2/month.

The income and expenses are based on our base 
membership of 23 renewing twice and adding 8 new 
members to our club.

Budgeted Income

• Cell E7 = membership dues from 46 members

• Cell E8 is membership dues from 8 new members

Budgeted Expenses

• Cell E20 = Open House expenses ‐ $160

• Cell E22 = 48 membership fees paid to TMI

• Cell E33 = expense for meeting snacks and 
refreshments

• Cell E35 = Paypal fees ‐ $1.55/payment

Where we expect to be in June 30th 2019

• Cell E43 = If we stay on budget, the club will be 
ahead by $164.30 – as a non‐profit our goal is met.

Where we are now

• Column G list our actual income and expenses for 
our first quarter with the club being in the black by 
$180.65

• No need to dip into our bank balance.



Pay Dues

#2



#2 Pay Dues

• Dues are due October 1 and April 1
• WHQ dues are $60

• Club dues can be collected on top of 
WHQ dues

• Motivate members to pay dues 
early

• Leverage District promotions

• Incentivize club members to pay early

• Pay dues to club central promptly.

• Ensure club is in good standing
• 8+ dues = good (min. 3 renewals)

• <8 = low; <3 = ineligible

• What to do when renewals are low?

• How to collect dues? 
• Traditional methods: Cash/Check

• Online methods: Venmo/ Zelle/ 
PayPal/ Online Invoices

• *** New method: Self-Pay ***
• Requires to be enabled in Club 

Central

• Can be individually enabled or 
disabled for each member

• Club dues still need to be collected 
separately



Process New Member 
Applications

#3



#3 Process New Member Applications

• Receive new member applications and process them ASAP

• Toastmasters WHQ dues is $60
• Prorated based on the joining month

• One-time fees for new members is additional $20

• Club dues can be collected on top of WHQ dues

• Must process new member applications ASAP
• New member gets access to Pathways

• Your club gets DCP credits!



Pay Bills

#4



#4 Pay Bills

• Funds should be disbursed in 
accordance with the club budget

• If unexpected expenses occur, use 
Discretionary funds if available

• Otherwise adjust budget and re-vote

• Pay directly or reimburse funds as 
necessary for club activities

• Checks, cash, Venmo, Zelle, PayPal, etc.

• If using personal account as a middle 
ground, keep detailed records 

• Keep detailed accurate records for 
audit

• What to do when budget is off-track?

• Typical club expenses
• Website
• Newsletter
• Supplies from WHQ such as 

trophies, ribbons, educational 
materials.

• Admin supplies
• Shipping
• Zoom/Meeting spaces
• Membership building events
• Awards and refreshments
• Discretionary



Treasurer’s Toolbox

• Club Central
• Membership Management

• Club Financials

• Club Budget Template

• Dues Collection
• Zelle, PayPal, Square, Venmo

• Self-Pay

• Your outgoing Treasurer/President

• Toastmasters Resources
• Distinguished Club Program

• Club Success Plan

• Membership Application 

• District Resources
• Your Area Director
• TLI Trainings (previous trainings on YouTube)

• Other Treasurers (network!)

https://www.toastmasters.org/my-toastmasters/profile/club-central
https://d4tm.org/images/training-resources/Sample_Budget_Report.pdf
https://www.toastmasters.org/membership/how-to-join
http://dashboards.toastmasters.org/
https://www.toastmasters.org/resources/1111a-club-success-plan
https://www.toastmasters.org/resources/membership-application
https://www.youtube.com/@District3Toastmasters/search?query=treasurer


Download This Presentation

bit.ly/Treasurer25

Max Prasad

maxprasad.dtm@gmail.com
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