D3 Summer TLI
Vision and Goal Setting



Objectives

- Asses where your club is at in terms
of Education Goals, Membership,
Administration, and Training

- Create a vision for your club for the
2025-2026 year

- Create aligned actions for Education \

and Membership, Training, and

Administration




Club Assessment

Education

Membership

Officer
Training

Administration
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Distinguished Club Plan

Membership as of June

Level Club Success Plan 20 Goals
—— , Submitted by 20 total members or net
distnguisned September 30* growth of 3** 2
Select Submitted by 20 total members or net 7
Distinguished September 30* growth of 5**
President's Submitted by -
Distinguished September 30* 20 total fembers 2
Smedley Submitted by S e 10

Distinguished

September 30*




Education Goals

1) Level 1 4
2) Level 2 2
3) More Level 2 2
4) Level 3 2
5) Level 4, Path Completion, DTM 1
6) Additional Level 4, Path Completion, DTM 1

Actions




Membership (New and Retention)

1) New Members 4
2) More Members 4

Actions




Training

1) Club Officers Trained June-August 4
2) Club Officers Trained November-February 4

Actions




Club Administration

1) Membership Renewals on time
2) Club Officer list on time

Actions







Questions



Thank you




