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Presenter Notes
Presentation Notes
This presentation was originally developed by Past International Director Tim Swearingen and Past Region Advisor Rose Swearingen for the summer 2025 Toastmasters Leadership Institute season. The presentation aims to explain what the Distinguished Mindset is and why it should matter to our club leaders. 
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Toastmasters International
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About Me
• Member for 28+ years & received the 8,550 DTM in 2002
• Served in every club officer role & contributed to Distinguished or 

better status each year of service.
• Passionate about mentoring. Those experiences changed my life
• District & International Service Highlights

2005-06 District Governor
2008-10 International Director
2010-12 Toastmasters Leadership Institute Chairperson
2012 Presidential Citation 
2025-26 District Leadership Committee chairperson

• True aficionado of the intricate worlds of credentials, elections, 
protocol, & parliamentary procedure
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Why am I here?  Who thought it was a good idea to put me in front of you? Past International President Jana Barnhill, once said “I don’t know why you joined Toastmasters but, I know where you can go” 

Coming into my first club as an introverted engineer, I had no idea that I would be a member this long, let alone have such a rich journey along the way.  In that journey I’ve been fortunate to be engaged by amazing mentors and work with committed and passionate teams so that we could be successful.






SESSION OBJECTIVES

Define the 
Distinguished 
Mindset and its 
importance

01
Connect officer 
roles to the 
Distinguished 
Club Program 
(DCP)

02
Apply strategic 
planning for club 
success

03
Foster a results-
oriented club 
culture

04
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You will not get all the answers out of this session however; we are going to touch on 4 key themes.
If I asked 5 of my Past Leader peers to define what a distinguished mindset is, I’d get 6 or 7 different ideas. We’ll lay some of that groundwork out this during our time together.
The Distinguished Club Program, or for my fellow seasoned officers, the DCP, is more than just ten goals that you have to do. There are some key changes this year that I think challenge the traditional thinking. We will share to simple expectations for each officer role and give you a foundation to build on today.
Past Region Advisor, Rose Swearingen, once said, “An hours worth of work in July and August is better than a hundred hours of work in May and June”. Let’s embrace the new qualifying DCP requirement of completing the Club Success Plan, or CSP, (before Sept 30) and use that tool for strategic planning and tracking. 
Finally, we go over how the club's success is directly tied to the growth and satisfaction of its members. We’ll be leaders that prioritize their needs, goals, and experience.



WHAT IS THE 
DISTINGUISHED 
MINDSET?

Proactive, 
strategic, 
service-
oriented 

leadership

Focus on 
long-term 

member and 
club success

Aligned with 
Toastmasters 

values and 
mission
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To be a successful Club Leader, particularly one with a "Distinguished Mindset", requires a multifaceted and highly intentional thinking. It goes beyond simply fulfilling duties; it's about fostering a thriving environment for members and driving continuous improvement. Key aspects include;
Don't wait until the last minute to focus on DCP goals. Start early in the Toastmasters year and consistently work towards them. Understand that the club's success is directly tied to the growth and satisfaction of its members.
Work together to set SMART (Specific, Measurable, Attainable, Realistic, Timely) goals and create a detailed blueprint for the year that you will review regularly. Then actively build members up. Encourage new members to deliver their icebreakers, provide accurate and helpful feedback, and gently push members to stretch their comfort zones. Celebrate their wins and ensure they feel supported.
Our core values are central to our experience, shaping how members interact, learn, and grow within the program. They are intended to empower individuals to become more effective communicators and leaders in all aspects of their lives.
Integrity
Respect
Service
Excellence




WHY THE MINDSET MATTERS

“We provide a supportive and positive learning 
experience in which members are empowered 
to develop communication and leadership 
skills, resulting in greater self-confidence and 
personal growth."
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We’ve all seen these words, a lot of clubs read it at the start of their meeting however, have you actually thought about our mission? Let's break down the key elements of our mission:

Supportive and Positive Learning Experience: The club should be a safe, encouraging, and friendly space where members feel comfortable taking risks, making mistakes, and receiving constructive feedback without judgment.
Members are empowered: The club is designed to cater to the needs of all its members, regardless of their starting skill level. It's about providing a structured program and ample opportunities for everyone to participate and grow.
Develop Communication and Leadership Skills: These are the two primary areas of focus for Toastmasters. Members learn to speak effectively, listen critically, organize their thoughts, and lead meetings, projects, and teams.
Greater Self-Confidence and Personal Growth: The ultimate outcome of developing communication and leadership skills in a supportive environment is increased self-confidence, which then leads to broader personal and professional growth in various aspects of life.










WHY THE MINDSET MATTERS

Successful clubs go beyond 
chasing points

Mindset = lasting growth 
and stronger member value

Build for sustainability and 
impact
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A leader with a Distinguished Mindset 
Operates with a blend of service-oriented dedication, strategic foresight, personal accountability, and a relentless pursuit of excellence and engagement for every member. 
Understands that true success is measured not just by banners on the wall, but by the tangible growth and confidence of the individuals they lead. 
Recognize that members have different motivations for joining Toastmasters. Understand what drives each individual and tailor support to their specific goals.



DCP 
OVERVIEW

10 measurable goals for 
club health and 
performance

Tracks member 
achievement, engagement, 
and leadership

DCP is a tool—not just a 
scorecard
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You will hear about the Distinguished Club Program, or DCP, a lot today.  

The DCP serves as a vital tool for Toastmasters International to gauge the "health" and effectiveness of its clubs worldwide. Since it's impossible to personally assess every club, the DCP provides a standardized metric.

The goals within the DCP directly align with the Toastmasters mission, ensuring that as clubs work towards distinction, their members are actively developing their communication and leadership skills.

By setting clear goals, the program encourages clubs to focus on activities that lead to member development, club growth, and effective leadership.



CONNECTIONS TO THE DCP

President

• Set the vision 
and tone for the 
year

• Lead with 
purpose and 
inspire 
accountability

• Monitor progress 
and support 
officer 
collaboration

VP Education

• Create 
personalized 
member growth 
plans

• Encourage 
Pathways 
progress and 
mentorship

• Track DCP goals 
and awards

VP Membership

• Drive 
recruitment with 
a focus on 
member fit

• Lead onboarding 
and retention 
strategy

• Foster a 
welcoming, 
connected 
environment

VP Public 
Relations

• Tell the club’s 
story with pride 
and clarity

• Use media to 
attract guests 
and recognize 
members

• Align promotion 
with club culture 
and goals
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Each club officer is absolutely central to the success of a club in the Distinguished Club Program (DCP). The DCP's very structure relies on the effective functioning of the club's leadership team. 
Each officer plays a vital role in creating the environment and driving the activities that lead to the achievement of a Distinguished Mindset.





CONNECTIONS TO THE DCP

Secretary

• Maintain Club 
records

• Update Club 
officer lists 
and 
information

• Take meeting 
minutes and 
notes

Treasurer

• Maintain Club 
Account

• Update Club 
Budget

• Ensure Club is 
in Good 
Standing

Sergeant at 
Arms

• Creates 
optimal 
environment

• Provides 
logistical 
support

• “VP of First 
Impressions”

Immediate 
Past President

• Advisor & 
resource to 
Executive 
Committee

• Club 
Leadership 
Committee 
Chairperson

Area Director

• Liaison 
between 
District and 
Club

• Club visits
• Supports & 

guides club to 
achieve the 
mission
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In essence, the entire club officer team functions as a single unit, with each member's specific responsibilities contributing to the collective effort of achieving the Distinguished Club Program goals. 
When club officers are dedicated, collaborative, and well-trained, the club creates a vibrant environment where members thrive, leading directly to DCP recognition.

Do not hesitate to lean into your Area Director for support. They are the “face” of Toastmasters for your club.




THE CLUB 
SUCCESS 
PLAN 
IS A  
STRATEGIC 
PLANNING 
TOOL

1. SMART 
goals 

aligned 
with DCP

2. Delegate 
tasks by 
officer 

strengths

3. Monitor 
progress 

and adjust 
with agility
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The Club Success Plan (CSP) is a fundamental strategic planning tool for clubs. It helps clubs move beyond simply having meetings to actively defining, pursuing, and achieving their goals, particularly those related to the Distinguished Club Program (DCP). It is a living document, not something to be completed once and forgotten. 
Start by asking the EXECOM to reflect on the core values and the club's mission. This roots all strategic decisions in overarching purpose and principles. It prompts the leadership to consider their own team's values and how they will operate, fostering a cohesive and principled approach to leadership.
Set specific, measurable, achievable, relevant, and time-bound (SMART) goals for the year. Instead of vaguely hoping for educational awards, the plan prompts the leaders to identify which members will work towards which levels and by when.
By identifying obstacles upfront, the leaders can proactively develop strategies to overcome them. Lean into the talents on the team and resources available to you.
Regularly review the plan at EXECOM meetings. This ongoing monitoring allows the club to track progress, celebrate successes, identify areas where they are falling behind, and make necessary course corrections. 
This is what makes the CSP such a powerful tool for strategic planning in a Toastmasters club, directly contributing to its ability to achieve distinction.



TRAITS OF A DISTINGUISHED 
CULTURE

Consistent 
member 

recognition

Open 
communication 
and feedback

Shared 
ownership of 

success
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Three core traits in any distinguished club’s culture
Celebrate EVERYTHING and not just the obvious stuff like Icebreakers and Award completions. Got a member that just finished their first evaluation, was the Toastmaster for the first time, or started a new pathway – recognize that. Recognize membership anniversaries.  NSC says, “If we say it is important, we must make it important”
Think bigger than the club being YOUR club and embrace it as OUR CLUB and that WE will be successful. Everyone has skin in this game. 
Communicate in a manner consistent with our core values. Be transparent and be willing to listen to others who might not agree with you.  You will not be a perfect leader, that is okay. I made plenty of mistakes in my journey and there were those that picked me up, dusted me off, and helped me go sort it out.




LET’S CHAT…

What mindset shift will 
you implement this week?

What will success look 
like at year-end?

Who will you partner 
with to stay on track?
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Let pause and work through some thought provokers.  What are your answers to these questions?



Next Steps
• Review and revise your Club 

Success Plan
• Lead with the Distinguished 

Mindset
• Support and challenge each 

other
• Ask for help
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“You have one year to serve and the rest of your life to think about it.”
~Past International Director, Tim Swearingen

How do you want to remember this year of service? 

However you remember it, I hope that it is a set of memories that involved a distinguished mindset.
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