TOASTMASTERS ™™ Non supcer prsTRICT :

INTERNATIONAL® 2012-13

Following s a brief description/explanation of the estimated income and estimated expenses based on the goals outlined in the
district success plan. The white rows are not password protected. Users may adjust the white area as necessary by adjusting the
row height. Alternatively, a separate sheet may be used. Each section of this narrative page must be completed in order
for this report to be considered complete and counted as received by WHQ. There are example questions to answer in
each box. These can be deleted and replaced by your answers.

(Numbers are pulled from Summary tab)

Budgeted
Membership Revenue 71,889

The district's goals for the year regarding membership are 9901 member payments, the level of Presidents Distinguished District,
Changed strategles Include additional membership and retention campaigns, as well as improved District and club electronic
medium.

Conference Net Income/(Loss) -
Conferences will be in Tucson AZ (fall) and Phoenix AZ (spring). Budget is based on 250 attendees in fall and 300 attendees in
spring, budget at $85/attendee. Full tickets are priced at $110/attendee, Venue costs are projected at $39,000. Prior term did not
prepay any expenses, but did recelve $3,000 for these conferences in registrations. 2013-2014 conferences are expected to
budgeted at five percent Increase based on Increased membership and attendance.

Fundraising Net Income/(Loss) (2,947)
July Jubilee (district recognition) Is primary District fundraising event,

TLI Net Income/(Loss) (3,709)
D3 will hold Summer and Winter TLI, five events each,
Costs will be $10/officer, ceiling $50 per club. Expenses cover print and educational materials, facility rentals, and food.

District Store Net Income/(Loss) -
D3 no longer has a District store.

Other Revenue -
None.
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Budgeted
Marketing 17,491
D3 main focus is two-fold: Improving club quality for member retention, and new member recruitment.
Membership campaigns are planned, as well as retention incentives.
Member and club recognition programs will encourage member excitement.
A D3 booth at public events will continue to support outreach.
Communications and Public Relations 15,325

PRO team continues to promote clubs and members, and the benefits of Toastmasters to the general public.
Focus is on benefits that organizations and individuals can gain through Toastmasters.
Events include District activities and opportunities through the district website, facebook, and Roadrunner publications.

Education and Training 8,700
D3 promotes training for member development, including judges/contest manager training, sponsor/mentor/coach training, and
other opportunities, Emphasis is placed on providing creating more and more Distinguished clubs.

Speech contests 7,742
Fall contests are humorous and evaluation contests; spring contests are international and table topics.
Training Is offered for judges, chief judges, and contest managers.

Administration 11,550
Focus is to provide efficient and cost efficient administration of the district. Annualized payments are made for phones, website,
storage and mail box, to reduce monthly payments. Purchase of administrative supplies like badges, all at once help to. maximize
large order discounts.

Travel 8,253
International convention and district mileage reimbursements are the only travel expenses.
D3 does not use travel maximums, however many members are declining to request mileage reimbursements, Instead submitting
them as personal tax deductions.
Mileage can be reimbursed for District officers and committee chalrs traveling more than 40 miles one way for training or other
District business.

Other Expenses 500
Minimal miscellaneous expenses are included.
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